COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-2766

PHONE: (213) 974-8301 FAX: (213) 626-5427

J. TYLER McCAULEY
AUDITOR-CONTROLLER

February 22, 2007

TO: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

FROM:  J. Tyler McCauley \{* ®
Auditor-ConfcroIIer

SUBJECT: GROUP HOME PROGRAM MONITORING REPORT - PACIFIC LODGE
YOUTH SERVICES - PACIFIC LODGE BOYS’ HOME GROUP HOME

We have completed a review of Pacific Lodge Boys' Home Group Home (Group Home
or Agency) operated by Pacific Lodge Youth Services. The Group Home contracts with
the Department of Children and Family Services (DCFS) and the Probation Department
(Probation).

Pacific Lodge Boys' Home is a 64-bed facility, which provides care for boys ages 13-17
years who exhibit behavioral, social, and emotional difficulties. At the time of the
monitoring visit, Pacific Lodge Boys’ Home was providing services for fifty Probation
children, two Kern County children, two Santa Barbara County children, two San
Francisco County children, one Inyo County child, one Sacramento County child, one
San Bernardino County child, and one Ventura County child.

Pacific Lodge Boys’ Home is located in the Third District.

Scope of Review

The purpose of the review is to determine whether the Agency is providing the services
as outlined in their Program Statement. Additionally, the review covers basic child
safety and licensing issues and includes an evaluation of the Agency’s Program
Statement, internal policies and procedures, child case records, a facility inspection,
and interviews with children placed in the Group Home at the time of the review.

“To Enrich Lives Through Effective and Caring Service”
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Interviews with children are designed to obtain their perspectives on the program
services provided by the Agency and to ensure adherence to the Foster Youth Bill of
Rights.

Summary of Findings

Generally, the Agency is providing the services as outlined in their Program Statement.
The Agency needs to address several deficient areas.

Throughout all cottages, Pacific Lodge Boys’ Home needs to clean the common areas,
kitchens and bathrooms; repair or replace kitchen countertops, furniture, and bathroom
fixtures; repair a leak in one of the bathrooms; and complete the painting in the
bedrooms. In addition, the Group Home needs to include the treatment team and the
child in the development and implementation of the Needs and Services Plans, maintain
current and comprehensive Needs and Services Plans that include short and long term
goals, provide children with opportunities to participate in emancipation and vocational
training programs, and encourage and assist children in creating and maintaining photo
albums/life books.

Attached is a detailed report of the review.

Review of Report

We discussed our report with the Agency’'s management. In response to the
recommendations made in the report, the Agency’'s management completed a
corrective action plan (attached) which we approved. We thank the management and
staff for their cooperation during our review.

If you have any questions, please contact me or have your staff contact Mike Pirolo at
(626) 293-1110.

JTM:MP:CC:gfw

http://auditor.co.la.ca.us/group_home.asp
Attachments

C: David E. Janssen, Chief Administrative Officer
Patricia S. Ploehn, Director, DCFS
Robert B. Taylor, Chief Probation Officer
Lisa Alegria, Executive Director, Pacific Lodge Youth Services
Public Information Office
Audit Committee



Pacific Lodge Youth Services
Pacific Lodge Boys’ Home
4900 Serrania Avenue
Woodland Hills, California 91364
Phone: (818) 347-1577
License Number: 191201989
Rate Classification Level: 12

I. Facility and Environment

Method of assessment - Observation
Comments:

Pacific Lodge Boys’ Group Home is a large campus located in a residential area. The
living quarters are divided into five cottages. The exterior of the buildings and the
grounds are adequately maintained.

The common quarters of the Group Home are neat, and the Group Home provides a
home-like environment. However, the cottages are not well maintained. In all five
cottages the carpeting in the common areas is dirty, and the bathroom floors, showers,
and toilets are damaged and dirty. In Bekins, Niemeyer, Sauble and Clark cottages, the
kitchen cabinets, floors, and counters are damaged and dirty. Additionally, in Niemeyer,
Emancipation and Clark cottages, the sofas and chairs are damaged and dirty. Also, in
Niemeyer cottage, the shower curtains have rust stains; in Sauble cottage, the stovetop
is dirty; and in Clark cottage, the bathroom stall doors are broken. In the Intake office,
there is a water leak behind the toilet and the walls are dirty.

The rooms are orderly and have age-appropriate personalized decorations. There is
adequate lighting and storage space. Window coverings and window screens are in
good repair. The mattresses are comfortable, and the beds all have a full complement
of linens. Children’s sleeping arrangements are appropriate. However, the children’s
bedrooms are not well maintained. In Bekins, Niemeyer and Clark cottages, several
desks are worn or broken, and a dresser is damaged in Clark cottage. Additionally, in
Bekins and Niemeyer cottages, paint is peeling off the walls and closets, and the walls
have unfinished paint in Niemeyer cottage.

The Group Home maintains age appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Pacific Lodge Youth Services management:

AUDITOR-CONTROLLER
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a. Clean the common areas, kitchens, and bathrooms, including the
furniture, fixtures, carpet, floors, and walls throughout the cottages.

b. Repair floors, showers, and toilets throughout the cottages.

c. Repair kitchen cabinets and countertops in Bekins, Niemeyer,
Sauble, and Clark cottages.

d. Repair or replace the sofas and chairs in Niemeyer, Emancipation,
and Clark cottages.

e. Replace the stained shower curtains in Niemeyer cottage.

f. Repair the water leak and clean the wall in the Intake office.

g. Paint the walls and closets in the children’s bedrooms.

h. Repair or replace the dressers and desks in the children’s bedrooms.

Il. Program Services

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Five
Comments:

Children meet the Group Home’s population criteria as outlined in their Program
Statement. Children are assessed for needed services within thirty days of placement.

The treatment team and input from the child are not included in the development or
implementation of the Needs and Services Plans (NSPs). The NSPs are not current for
three of the children. The NSPs are not comprehensive and do not include short and
long term goals.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendations

2. Pacific Lodge Youth Services management:

a. Include the treatment team and input from the child in the
development and implementation of the NSPs.

b. Maintain current NSPs for all children.

AUDITOR-CONTROLLER
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c. Maintain comprehensive NSPs that are specific, attainable, realistic,
time limited, and include short and long term goals.

Ill. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Five

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs and are progressing satisfactorily in school.
The Group Home's program includes the development of children’s daily living, self-

help, and survival skills.

Children are not provided with opportunities to participate in emancipation and
vocational programs as appropriate.

Recommendation

3. Pacific Lodge Youth Services management provide all age-appropriate
children with opportunities to participate in emancipation and
vocational programs.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews
Sample size for interviews: Five
Comments:

The Group Home provides children with sufficient recreational activities and leisure
time. Children are provided with opportunities to participate in planning activities.

Children participate in extra-curricular, enrichment, and social activities in which they
have an interest.

The Group Home provides transportation to and from the activities.

Recommendations

There are no recommendations for this section.
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V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

Children have current court authorizations for psychotropic medication. Documentation
confirms that children are routinely seen by the prescribing psychiatrist.

Children are informed about their psychotropic medication and are aware of their right to
refuse medication.

Medication distribution logs are properly maintained.
Children are aware of their right to refuse medication.

Recommendations

There are no recommendations for this section.

VI. Personal Rights

Method of assessment —Interviews with children

Sample size for interviews: Five

Comments:

Children are informed about the Group Home’s policies and procedures. Children
report that they feel safe in the Group Home and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff
and report that staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are able to make and receive personal telephone calls, send and
receive unopened mail, and have private visitors. Children are able to attend religious
services of their choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

Children report satisfaction with meals and snacks.

Children receive voluntary medical, dental, and psychiatric care.

AUDITOR-CONTROLLER
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Recommendations

There are no recommendations for this section.

VIl. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size for interviews: Five

Comments:

The Group Home provides appropriate clothing, items of necessity, and the required
$50 monthly clothing allowance to children. Children are provided with opportunities to
select their own clothes. Clothing provided to children is of good quality and of sufficient

quantity.

The Group Home provides children with the required minimum weekly allowance.
Children spend their allowances as they choose.

The Group Home provides children with adequate personal care items.

Children are not encouraged or assisted in creating and maintaining photo albums/life
books.

Recommendation

4. Pacific Lodge Youth Services management encourage and assist
children in creating and maintaining photo albums/life books.

AUDITOR-CONTROLLER
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Condace kRrue, Group Home Auait Supervisor

Pesarmont of AUditorConfraliorn, Korneth Hor Holl of Adenirustrotion
500 W, Tomple Streot, Room 315-A

Los Angeles CA 20012

Dogr Ms. Rhug,

Thark you tor *aking my phone coi and ossisting us with 1he *ormat of the Coregiive Acton
Plan {CAP). Bolow, wo have dotaliod 0 TAR for oach of the four recommondations isted in the
Augitor-Controlier s 2004 oudit gport, toch torn addrosses implomoendation o anticipoted
mplementotion Glong with moritonng ong oversight megsuros 10 arsury  hor Comne v oo tion
is ragenttirod.

Facility and Environment:

to ensure e recommenduations noled in the Facility ond Environment section of this report do
not occur agoin, Pacific Lodae's Dhecior of Opsrations wil Condut! waskly colioge
inspoctions tho! wilt resyl! 'n detolied repars, These reports will be reviewsa monthly in program
morggemont ond seror managemont mastings, whersby complioance issees are agdressed.
thoso reports will alsg be addransod dircatly with the Cotlage Suporvisors by the Droctor of
Residondiolwho is rasporsible. for amsunng stall complionee with Colioge cioantinass ond sofety,
wher an item is noted during the weekly inspection it witt be ossessed for salety ard prioriiized
on g montonance work schedule, Mantenance work schedutes ore reviewed and prloritized
i suparvision witt the CEQ, The repair will hen De ais'gried by the Operations Director and
communicaled (o the Colloge Sudervisny. The Director of Resdentio expects and traing
Collags Supervison and their stoff 1o hove o keer eve for sofely ana cleoniness and io
imme&imeéy repan neaeded reoir O any damone. Al renovoiond mickuding he currend
kilchen project. the bathroom focifities ond painting is included in e progréss “epons
presented 10 the Pocific Lodge Bogrd of Drectorns Yo guarantes completion, Pocitic codge
Youlh Senvices i committad 10 upgrading ouwr tagil'y andt raginta ning 15 sataty ond claoninesy
o out Clients, Al Cotages kitchan gnyl pathroom renovations hove aronitectural plans
completed ond sermits have beon aoproved. A licersed contractor has been securcd und
projected Hmollnos are 'n ploce, The orly barrier “o implomentaror i scourng he remoinder
ot undiing for the project,

1, racific Lodae Youtn Seoviges managernent:

a. Cleon the carpet in the common areas in ol the cottoges.

The carpets in the common areas of all cottages wene horoughly vacuumed
withiny ¢ wesak offor reoriving the Audgi report, The "go forwoara™ claaning schoedolo
for 1ng corpels in ol cottagas will orewr once avery two waelks, uondered Dy on
imitigied ohmckdist” Carget stigirs gre o opreportedto Fouseweenrig oy the
cottage supervior ond nousokecping will reat the stains in @ timely maorner

The arnyal pro‘essiona carset couning serice is sehodulnd for noch coltage
totipwing o compiction of thn Coltoge kitchon roneeations, oxpociod 16 be
sompoied by Fall 2006, As funding pormits wo wil condder replacing the comoen
T hC COmmMEn qrott with o1 more sutable floor produe,

B, Reporond cloon the bothroom foors, showern and #0icts in ot the coftanes.
Animmodiole and ihorough clooning of the bothroom floors, showes ond
toilets in all cottanes wos partormad within g wook of receiving the Audi reoorn,
The-cotaoe bathrpoms are- 1argeied toroxtansive renovation o unding. becomes
avaiioble,

¢, Repoir ond cleon the xitchern cabinets, flonrs ond counters in the Bekins, Neimeyer,
Saubie andg Clark cathages.

AFUL 3 SOTS Al 2 NBMowr? <o DA Y1U5E o Bleome s sadforte o R G 80dd o Bmnlelo Dt ey ® Wel S et i
Plbarycds ey way ¥eridht {ewrttnd HA Hrsmds i vt o W o It



The kifehen renovalions commenced on June 22, 2006, The Kirchen rerovetions inciuc
Agw cadinets, Foo, and counters; in addition 16 other upgrades such os anpliances, sinks
ang painting, Tre KIchen renovations ara scheduled cottags by coltags in e [olowing
o Notmeyer, Bekin: ond Clark. Soubie Collage 5 in the process of Faving G new lile
foor imstatlod whith s oxpeclos 1o be comuleled oy Juy 1 5%

d. Repuoirorrepiace e solas ond chairs in the Neimeyer, Emancipation, ond Clork colioges.
Pacitec Lodge will rep'ace 1ne solis ond ¢haits in Neimeyer, Emarcipation ond Cinry
cottages by end 0° summaer 20086, We bave made sl reQuesis 1o the o 'O
replace turniture in the sealing oreas ir hese Colloges. n ihe meantirme, Supervison ore 10
request rehaT o removal of any domaged fumiture,

e, Rgpiace the stoned shower curloins o1 the Neimayer cotioge.

Tre stained shower curlting in Nemeyer Cotiage were repiousd within o wessg of
raeeiving e Auditor's report, Cottane Supervisers aré remindad in supereion with ine
Jroctor of Resgential thot cottoge batnroom cearndines: ond sofely s o hign prodly and
tams must be noted for repain cleaning of replacing.

f,  Ropair ot roplace e bothroom stoll doors in the Ciark cottage.
he bothroem stoll doors in Cark Toltoge were repaired within doys afler ing Acddior
10ured the facilty, These items are now reporied in the waekly inspechions.

Q. Repoir the waicr lgak and cleon the woll in the inrgke office,
wWo ispocted, ropaired ond cledned the woll in the atake office jus' alier eoainl of
tho Auditor's regort, FOrunNGoly, 1Pore was rot g water ook jus! O Jdily wall, The cottage
stalf in that office has boor asked to roport any sofoly, domags or cieaniness items 1o
ACUSBKRBDINGAMIGINtRaNS.

1. Paint the wolls and closels ins the chiltren's bedrooms,
Al Cobagss are schuduled tor conplate intedor pointlng, 10 Ivciude 1he walls ong
Clotels os roled ir Ihe Audilors repori. Tne intercr panting project will ‘oliow o kifchon
renovations which ore 1o 02 completed in Fall 2004

i, Repow orreploce the drossers ond dessks in the children's bedrooms.

The damaged dresssrs or desks that are nol repoirable or are salety concerrms ove
neen ramoved rom the Cortanes mmedigiely [oliowing recsip! of the Audider's report.
We hove identited the furmiture 10 be eploced immediately. Any itaems thal ¢ar e
repaired Rove boon scheduieo 1of repo T by maintenance. 2ocific Lodge is seeking
clonated lunds 1o roplace e dipsiens and desks in the bedooms of off Cattoges. s our
goal 1o begin replacing oldor toms with new lumiture Gng repdiring fumiture thal is
mointanabig il it car be repinced, The replacement of tumiture Is scheduied afies ine
ronovaticns anc peinticg of the ColtGges which we am'cipals 10 be ol and Winter of
2006,

Frograrm Services

2. Pocife Lodae Youlk Senvices rronagement:
g, Inciude the frectment feam and inpu! rom the chifd in the development angd

implermentgtion of the N3Ps,

Monsgement witl ensure g *he rea'ment 1eam and the Clent wi b ine uded os
pait of the development ond irpleraenialion of the Needs and Services Plan {NSF) in
May 2006, we participated 'n e Coun'y's surmit “Building Setter Bidgrs™ whorm the
importance ard-utiizalion of NS*vir reddeniial faciilies was the mair topiz, i oune 2004
Qlr serust yonagers developed O seauence of steps that wil ersure 10 fulfintogrosion of
tha NSP into our reg*rend review ang wiltirClude *ne Clont glorg with o members of the
teeratmont foar it the process,

Feredfi { matopns Yo desvaems
Asgeliion Coanppedoe Cate
Prgger Dol A



Currently, within the tinst 30 days of adrission o N3P s generated ‘or o ofient andg
mviswed sach quarted hersafter However, Leginring Jvly 2006, Pociiic Lodge wil
implement o orocess thot inciudes o team cose conlerence coordingied by he cient's
Cose MonaQer whereby the entire team will parlicipate in the NEP, "he case conletence
wiltinch.de mernbers of the “reciment Team such ¢8, ne Pyychialnst, Clinicdl Supervisor,
Thergpist, Cottaje Supervisor, Probation Officer, if availloole, the Pareni ana the Cient. Al
reerberns of the {eam will have input assessing ihe Client's stengihg, evalualing Drogress,
irgeting weas (o growih and identilying gool for 'ne cient’s success. Twiline
mandalery thal the Cient have the cpporiuniy o be part of the Cose corderence and
parlicpale in e design ana evolucglion of Mis gools on me WGP,

o ensure the cose conference progess s ongoing un NSP tatus isi will pe generated,
This fst wili provide the dug date for the NEP by client name, Cottage. Caia Manager ang
Thergpig. "he N3P galus s will D8 qrou gied 107 1he surooses of occountatiily ong
managarnent of ihe process and revawed in program monage Tant mealings once o

onth and in wupsvision meeling with the Cnico Sudervisor ang Ine Theraphbls ang ne
Direcior of Admissions ond the Caze Managers

Maintoin curent. comprehensive N3®5 that ore specific, atginable, reqlizlic, time imited,
and includie short and ipng term godls,

Management will ensure 10! Pgeile Lodge wil mairtoln current, compranersive hPs
ingl are specilic. allginable realstic, lime-fimited and inciude shor! and lorg-lenmr goals.
As delgilec above, we will mainiain curren! MSPs with g document due sl o~ review the
listrronibly inhesrogrom-manogerrent-meeting.-To-ensute the N3P s 9 somprehensive
picn. we have obiained the most reCent draft of the NP ot the County Paining wivgn
conlaing o compléte reatment plan clading o pion for permanency, physical heair,
emancipotion skils specilic reQtimer: reeds. visitalion, funclioning skil in eaveaion,
socicization, emotioral haglth &1¢, The NSP requuires C'ear gocds thot ore spegitic,
ackievanle realivhc, ime-dmited ond meosurable, August 2004 ond sionnual tneraater,
PACIfC LoUne Wi Conoiuct 0 fToining on o osuruie geol” ‘or Coe Monaners 9no
“nerapists. This training will be conauctod Dy the Cinicol Superviser wno wil yilize the NP
o5 g logming ool and -avicw he roatmont domaing from weh goals are 1o bo
dovaioped. The toining witl intlude o revicw of the purpene of the NEP and Py intemfion o
coorginote rootment ponning,  NSPS wil' be sevinwng ond enshonized by the clirieo
supervisoe, The implemontotion of the NEF will b reviewed in Program managomoend
resings by ‘he Assog’ate Execylive Direcior,

Educational and Ernancipulion Services

3, Pacific Lodae Youth Services muanogement provicde ohildren with the opportunity 10 poriicipote in
emonciation ONd voSGHendl programs.

Paciic Lodge Yoults Services nas O six-bed "Emarcipation Cottage™” and Wark
Experience Program that allows our residents 10 obiain indeperden living skills, What the
Audit revedled forus wor an under i 'zotion of services atributed iorgely 10 o shortcoming
reianee or the Emoncipahon Cabiage” lor emancipution prenoration.

Aapce, lhe program management leam has over e oos! severdt months, evaivaied
cligr access o enancipohion preparalion skills cad wok gxoensnce. Qur 'ask bas een
o sxpand emandipalion preparGhion on ol Col’age progroms and o oporoprials per
indivigulized yeolmen!t pons. Inghvidusidrg lreaimen: Vig the ~5P ond cate conlarencs
opproach wit allect this precess. Monagement will ensure 1P's is scouring Wrough
supsvisions and parficipoling in NS® case conlerences. We hove ol Dagun 10 supsivise
ands Fain ouwr stall in an effon 1o creote o tharough and comprebensve N37 that o stoff
con folinow. Most recantly, we hove conduciad rainings with freatrient 'eams gn how to
gach-omangipation skils v the coMtogo program: i addition 1o obtaining Colifomio 105,
pirt~ certificates, olc.

Pocic Looge hos o Work Exporence Program in which clionts subomd apglications,
partcipgts in the interview process, ono it syted for compvs positons gre hired, Clents
recaive O poychecs gvery ofrer wee« and ore oHered ways 19 manogs e’ rroneay,
Pocific Lodge aiso provides Wor Dxperiance tduction Cournps, The coune tentihes

FQCHC Lot Yol it
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residents 10 secrch tor jobs via priat ads and the internet, tiling out cpplicaticns, creating
cover letters, resumes, ano resignations. Interviewing techniques and aporepriate attire are
a'so reviewsd in the course. Video recorded mock interviews are also adminiz'ered 5o that
Lponr review, residentis will be ab e o see her opporiunilies in |he inlerview process. This
progrom is supervised by our Special Program Cocrdnetor ond routinely d'scussed in
weekly program management tearm meetings. Pacifc _odge Youth Serv'ces in conjunction
witn probation, schoel outhorthss, ond porertal consent arg also making - possible for our
youth to attend off grounds schooing lke Pierce Collage and Wes! Yaley Occupational
Cenler. This allews [or residenls Lo sarn additiondal cnils and 1o explare varicus vocalions.

In conclusion, {be Associate Executive Direclor ond CEQ wil contimue 1o review {hese
cducotional and emancisation tervices in Our program management and senior
rnanagement meelings.

Clothing and Allowance

4.

Pocilic Lodge Youlh Services ranagement encourage and assist il children i creating
ond maintaining photo aibums/life Books.

Management wil ensure tha! photo dlburs/life books are encouraged by our staff and
ospporiunities 1o cregte and mairtan them are oart of the clienls’ exoenegnce while at
Pacific Lodge. Zory in Sune 2004, cur Diractor of Residential reviewead with alf Cottage and
Program Supervisors how the Li‘e Book is ntroduced to t1e client and the practice of
maintaining 1. 1 has been identified tha” Life 300 are prov.ded to clier*s dunng the
NMake process. but our stalf have not routinely expressed the sgnificance of utiizng this
opporlurily with clients. This s due n por {o alack of awareness by our s'afl on the
pumsose of the Life Book and program materials 1o implement the maintenance of iv.
“herefore, we have revomped the practice of *he Life Book rom admission o *he
discharge process and will continue 1o examne avarterly ir program rranagement
mecctings, how we car suppert the stalt in tne implemrentation of the Li‘e bocks,

The Life Book practice irciudes the follow'ng: the Cottage Supcerviser on the Admission
Cottage wil *rain staft to ‘ntroduce the purpose of the life book witn materials and
cxamplcs of its uscfulnnss, [especially tor licnts within their irst fow doys and weacks of
beoing placad in out-gf-home carel, This rginirg will begin in July 2006 ond will cocur every
ofther month. Tha frainings ore gxpecied to encourage staff to share posiive exaomplas
with ong onother of how the Life pooks are oxpererced by the client, Ths Dirgctor of
Residenlial wil ensure the frainings by revewng them in supervision with the Cotlage
Supervisor and reviewing ihe raining sign-ir skheels as submitled 1o our Trainrg
Coordinalor.

Upon banslars 1o olber Collages, Lile Books will be encouraged as parl of The collage
program and sialfl wil assis| clients by maintoining swpplies. cralls, oictures. and
appropriate miscellaneous malterials for use on the cottages. Staff Representatives or
["S:aif Reps") whe are assigned individuol clients on g Cottage will be expected ‘o uie
"staff rep' 'me 1o work on, or share _ife Books. All cottage staff are expected to respec®
Ihe imtegrity of Life Book as a record of chilnhood memories. Regular in-sarvice 17ainings will
leach lhe practice of the Lile Book al Pacilic Lodge. The Associate Execulive Direclor wil'
ersure that the training caencar includes this training and that Life Books are discussed in
program managemen meelings on o quarterly basis,

In addition, Pacilic Lodge's Souciol Program Services will provide scrap book groups
and supplies for clenls and/ or collages as porl ol mainloining their ife pooks. Specal
Frogram services will also supporl Mslaffl reps”.and/or clnse stalt with matericls and supplies
Ihat Toster Ihe maintenance of Ine Life 3oo<s. Therapisls will @iso be encouraged 1o ulilize
iife book: o5 appropriale ond incorporale *ne lile ook in therapy.

Subrmitted by,
| :
M'-{) ( a”b ’—6145\-«

Lisa Alegra
Fres’dent & CEO
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